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2017/18 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. DRAM_Annual_Student_Outcomes_2017.pdf  (See appendix)

2. DRAM_FHP_2017.pdf  (See appendix)

3. DRAM_Student_Characteristics_2017.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer:  Kris Clark

Liaison:  Juan Bernal

Chair: Kris Clark

Manager:  Leslie Shimazaki

Other participants:  George Ye, Jordyn Smiley, Chris Renda

 

Updates (REQUIRED)

The Department has directed its concentration this past year into developing new programs and courses as we work to
strengthen our curriculum and broaden our scope.  In Fall, we continued to expand program offerings with the addition of a
Voice class (DRAM ) and the development of a Musical Theatre performance class which will culminate with a Musical
Theatre Review in Spring 18.  In Spring 18, thanks to the approval and funding for a new faculty hire, we will be offering
Digital Video (DRAM 70) and Sound Design (DRAM 127) for the first time.  In addition, we will be offering Theatre History and
Theatre and Social Issues (DRAM 109) as GE alternatives for students who are interested in the studies of Theatre and
Political Science.  We are currently in the process of marketing these courses to students and getting the word out to
Counseling that these new courses are available to students for Spring 18.  The new curriculum supports our mission, while
offering a new vision for the department that includes new degree and certificate options, and a more linear path to transfer
for our students.
 
After two years of research and planning, we are beginning the process of launching a new program in “Digital Storytelling”
this year.  This program is intended to offer students an introduction to the use of digital media in theatre and the
entertainment industry.  Evaluating our program over the last two years, we recognized that a good percentage of our
students will gravitate towards video and film as a career.  After continued evaluation and research, we came to the
conclusion that there is a gap in the District curriculum as there is no program that focuses on video and film for the
Performance Arts industry.  We have begun writing curriculum towards this program and will work closely with the new
faculty hire to develop and shape this program over the next year.  The development of a degree and certificate program is a
3 year goal which includes hiring of a new faculty member to head the program,  doing minor renovation on C‐101 to create a
film studio space (it already functions as such), gaining proprietary control of B‐109 to create a computer lab, and writing
curriculum to support the program.  We are currently in process on all of these goals.
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In the past year, the department has continued to delve more deeply into college directives as such Equity and Outcomes
and we are exploring the opportunities available to us through Guided Pathways and the possible implementation of a CTE
component.  We continue to examine Equity across the department, and believe that equity is successfully woven into the
fabric of our discipline.  Theatre, by nature, is engaging, accepting, and universal. 
 
We are in the process of assessing course learning outcomes across the curriculum, have completed mapping of CLO to PLO
and ILO, and have begun to develop our program learning outcome assessment process.  We are continually strive to improve
our teaching methodologies, course offerings, and course sequencing in an effort to increase our student population while at
the same time offering students a lean, but in depth pathway to completion.
 
We continue to struggle with the common issues of online pedagogy.  We are experiencing a reduced interest in our online
offerings and a reduced rate of completion for our online classes.  The collaborative nature of the theatre is not a factor in an
online class where everyone works independently and there is little inter‐action.  We will, as a department, continue to
discuss and hopefully find solutions to this complicated issue.
 
We also noted this year that our Program page in the Catalog needs updating and that work is in process.
 
Mission Statement for Drama remains the same:
The Dramatic Arts Program offers a comprehensive lower division curriculum that promotes student learning through
training, mentoring, and practical experience.  By encouraging leadership and academic excellence we support and prepare
students for success in the transfer process as well as employment within the industry.  Faculty and staff collaborate with
students to create and explore art that embraces a multi‐cultural experience, fosters community responsibility, and lifelong
learning.
 
Program Outcomes remain the same:

1. Analyze and articulate the ideas and questions posited by the experience and study of theatre and film.
2. Students expand their knowledge of the world and society through the engagement of dramatic arts.
3. Students contribute effectively in the creative collaborative process.

We have added a new Certificate in Performance that should be available to students starting in 2018-19.

 
We continue to struggle with the ongoing problem of classified staff support for the program.  Currently, most of our staff
positions are NANCE positions, and we recognize the limitations of employment with NANCE employees and would stress to
the College and the District that our part‐time positions be considered for Classified status.  These employees are specially
trained to support students in the scenery, lighting and sound labs.  The turnover expected in a NANCE position is
detrimental to the safety and support our students need working in these labs.  They should be compensated appropriately
for the training necessary to fulfill the duties and responsibilities of their positions, and the department would be
strengthened by employees that were secure in their jobs and dedicated to the college.
 
In addition, our one classified position is part time, and in his role as theatre facilities technician this means that he can only
support the students on a limited basis.  We need a full time theatre technician, as well as part‐time scenery lab technicians
and lighting and sound labs technicians.  We are trying to broaden the scope of our program, and are severely hampered by a
lack of classified support and the transient nature of NANC Employees.
 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Instructional Questions (See appendix)
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Program Goals

Long Term Goal 1--Performing Arts Facility

Outcome

Outcome Mapping

Performing Arts Facility
development of plans and
construction resources
Our long-term vision focuses on
the need for a new Performing
Arts Facility that will include a
multi-use theater with a fly loft
(allowing us to teach hanging and
rigging (as City College currently
does), a paint frame (allowing us
the ability to teach scenic
painting techniques as City
College currently does), as well as
a a large Drama Dept. dedicated
acting lab/black box performance
space and digital imaging studio
to support the Digital Storytelling
Program. In addition, the space
should include improved facilities
for teaching make-up, a computer
lab for teaching scenic, lighting
and sound design. scenic
construction lab, lighting and
sound lab, and a fully equipped
costume lab with dye vats,
additional sewing machine
stations, paint hood, dedicated
dressing rooms and laundry
facilities for Drama, adequate
storage space for costumes, props
and scenery and lighting
equipment, faculty offices, and a
production office within the main
complex.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Critical Thinking, Global
Consciousness, Information Literacy,
Program Learning Outcomes for
Dramatic Arts: PLO #1, PLO #2, PLO #3
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Short term Goal 1--Recruitment

Outcome

Outcome Mapping

High School Recruitment and
General Outreach

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.5, Strategic
Goal 2.2, Strategic Goal 3.1,
Institutional Learning Outcomes
2016/17: Communication, Global
Consciousness, Information Literacy

Increase awareness of program
through audience recruitment

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.6, Strategic Goal 2.1, Strategic Goal
2.3, Strategic Goal 2.4, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 5.1,
Strategic Goal 6.1, Strategic Goal 6.2

Short Term Goal 2--Curriculum

Outcome

Outcome Mapping

Update and revise Curriculum
Revising and updating curriculum,
writing new curriculum and
fostering interest in the Digital
Storytelling program. Creating
Outcomes and Assessment
processes for the new curriculum.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
2.2, Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior
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Short Term Goal 3--Increase FTEF to support film studies and grow department

Goal

Goal Mapping

Increase Departmental FTEF
Increased FTEF will allow us to
expand the offerings currently
available in the program.
Expansion is planned in the areas
of theatre history (GE), design
and technical theatre, and video
and film for the dramatic arts.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.3,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Short Term Goal 4--Support student learning with classified support

Goal

Goal Mapping

Increase Classified Staff Position
to full time plus duties of NANCE
lighting lab
To better support students in the
program, we are seeking to
increase the 50% Theatre
Technician to a full-time also
taking on the duties of the NANCE
lighting lab position.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

Full-time Scenery Lab Technician CA- Mesa College Strategic Directions
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To support students in the
program, we are seeking to
replace a NANCE position with a
full-time lab technician who will
supervise the scenery and
properties labs.

and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 5.2, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

Full time clerical assistant
Position will support faculty, staff
and students in office related
duties as related to the 5
productions and additional events
produced by the Department
annually and provide supervision
for students in the B-109
computer lab beyond classroom
hours.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 5.2,
Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

Short Term Goal 5--Equipment needs

Goal

Goal Mapping

Add to our inventory of lighting
equipment
Acquisition of intelligent lighting
instruments (lights that can be
programmed remotely to move,
iris, change color, change shape,
etc.) giving students the
opportunity to work with industry
standard equipment.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 4.2,
Institutional Learning Outcomes:
Technological Awareness:

Enhance the sound system for the
Apolliad theatre
Align student training with current
technology to the theatre industry
audio standards. The Apolliad
theatre sound system currently is

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 4.2,
Institutional Learning Outcomes:
Technological Awareness:
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based in an analog system when
current state of the art is
completely digital. Upgrading to
state of the art equipment would
better prepare students for
transfer to Universities that
support current technology or work
in the industry.

Dress forms for the Costume lab
We need new dress forms. The
department currently owns one
male and one female dress form,
and as all students are not the
same size, we need to add
additional dress forms to our
stock. Students build costumes for
productions, and their learning
process is stymied by the lack of
appropriate sized forms for the
actor for whom they are designing
and building.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.6, Strategic Goal
4.2,
Institutional Learning Outcomes: Critical
Thinking:, Personal Actions and Civic
Responsibility:, Technological Awareness:

Scenery lab equipment
To better support the safety and
success of our students, it is
necessary to purchase
replacement equipment for our
driver drills and a router. Our
current drills no longer hold a
charge for longer than a half an
hour. The new drills use Lithium
batteries that are lighter, charger
faster and hold a charger for
longer. Students will be more
productive, safer, and have a more
successful outcome. Router
replaces 15 year old unit that quit
working this semester.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.6, Strategic Goal 4.2,
Institutional Learning Outcomes: Critical
Thinking:, Technological Awareness:

Audio Lab
As the department begins to more
thoroughly explore the genre of
Muscial Theatre the purchase of
new microphones becomes
imperative. Upgrading equipment
would better prepare students for
transfer to Universities that
support current technology or work
in the industry. New equipment

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.6, Strategic Goal 4.2,
Institutional Learning Outcomes: Critical
Thinking:, Technological Awareness:
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would provide support for student
innovation, creativity and
learning.

Digital film lab/studio
With the introduction of the new
Digital Storytelling program, there
is need for some upgrades to
equipment and additional
inventory of a few items to be
added to department inventory to
better support students.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
1.6, Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Short Term Goal 6--Facilities

Outcome

Outcome Mapping

Upgrading the computer lab in B-
109--this goal is revised. Drama
will take over B-109 (already a
lab) and C-121 will remain a
classroom.
Provide digital arts education in
relationship to technical theatre
instruction. As the department
grows and begins to offer more
technical theatre specific classes,
the computer lab will become an
essential tool for student success
and would better prepare students
for transfer to Universities that
support current technology or work
in the industry. The new lab would
provide support for student
innovation, creativity and
learning.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Upgrade Sound System in Apolliad CA- Mesa College Strategic Directions
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When Southland installed the
sound system in the Apolliad,
they treated the space as an
auditorium rather than a theatre.
We do not currently have the
ability to split the source of the
sound so that we can run cues
from speakers back stage and
others from behind the audience.
For our student sound designers
to have a clearer understanding of
how sound works and what design
can bring to a production, that
control is necessary.

and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Upgrading the lighting system
(raceway and dimmers) in the
theatre (C-100)
To better support the safety and
success of our students., the
theatre raceway and dimmer units
should be replaced. They are
outdated, about a quarter of the
circuits are not working properly
and about 10% of the dimmers
need constant attention if they
work at all. The control board we
have would work much more
efficiently with digital dimmers,
and their is a safety factor in
having students work with an
outdated electrical system. (this
system is at least 26 years old).

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
1.6, Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Renovate Costume storage
To better support the safety and
success of our students, costume
storage problems should be
addressed:
o Costume stock location –
sawdust/ noise pollution.
o Dust/dirt seeps into
clothes/shoes.
o Exposure to outdoor elements –
dampness causes mold/mildew 
o Not temperature regulated;
extreme heat and cold damages
fabric, leather; shortening the life
of the shoes and costumes.
o No way to properly store finer

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
1.6, Strategic Goal 2.2, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Strategic Goal 6.2
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garments such as leather, fur.
- Safety concerns:
o Lack of proper ventilation:
students are breathing
mold/mildew
o Rodent exposure: students are
breathing rodent droppings
o Clothing can have mold/mildew
exposure that is non-visible,
students have contact with
o No earthquake regulations;
poles could collapse
o Lack of space: overcrowding of
beams and boxes ; clothing could
collapse, injuring a student.
Need:
- Temperature regulated space
that is sealed off from the
elements and outdoor air 
- Heavy-duty clothing racks
securely installed, made to
withstand weight.

Objectives and Plans

Actions

Dramatic Arts Program 2014-2015 Long Term Goal 1--Performing Arts Facility

Goal

Goal: Performing Arts Facility development of plans and construction resources

Our long-term vision focuses on the need for a new Performing Arts Facility that will
include a fly loft (allowing us to teach hanging and rigging (as City College currently
does), a paint frame (allowing us the ability to teach scenic painting techniques as City
College currently does), improved facilities for teaching make-up, lighting and sound
design technique, scenic construction, a larger dedicated acting lab/black box space,
and a fully equipped costume lab with dye vats, additional sewing machine stations,
paint hood, and separate dressing rooms and laundry facilities

Action: Performing Arts Facility development of plans and construction resources  

Describe the actions Collaborative discussion between Performing
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needed to achieve this
objective :

Arts Faculty, School of Language and Arts Dean,
District Architect, and VP of Administrative
Services to develop architect drawings, pursue
state and local funding, and develop a fund
raising and construction plan.

Who will be responsible
for overseeing the
completion of this
objective:

Faculty and Dean of the School of Arts and
Languages

Provide a timeline for
the actions:

Dependent on available resources.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will be conducted once the facility
is constructed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

At present time, the only necessary resource is
faculty/Dean's time, research capabilities
(visiting other college's facilities).

Short term Goal 1--Recruitment

Outcome

Goal: High School Recruitment and General Outreach

Action: Recruitment for Program and supporting classes  
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Describe the actions
needed to achieve this
objective :

Develop a plan of marketing to increase
visibility of the Dramatic Arts Program both on
campus and in the community.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, George Ye, Erica Livingstone

Provide a timeline for
the actions:

Fall 2017, Spring 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveying enrolled students to find out how
they heard about the classes.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

some supplies, and NANCE hours (existing)

Goal: Increase awareness of program through audience recruitment

Action: Audience recruitment  

Describe the actions
needed to achieve this
objective :

Establish a plan to build audiences and
increase awareness of theatre productions both
on campus and in the community.
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Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, George Ye, Erica Livingstone

Provide a timeline for
the actions:

Fall 17-Spring 18

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveying audiences to see how they learned
about the productions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

some supply and NANCE hours (existing)

Short Term Goal 2--Curriculum

Outcome

Goal: Update and revise Curriculum

Revising and updating curriculum, writing new curriculum and fostering interest in the
Digital Storytelling program. Creating Outcomes and Assessment processes for the new
curriculum.

Action: Film program curriculum  

Describe the actions
needed to achieve this

A new faculty member was hired in Fall 2017 to
facilitate curriculum creation for program.
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objective : Revising current curriculum to be the
foundation for the new program.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark and George Ye, New Faculty member
(TBA)

Provide a timeline for
the actions:

Fall 2017-Spring 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will develop a program assessment plan
that will evaluate the effectiveness of the
curriculum as developed for the program.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

New faculty, facilities and equipment needs.

Action: Revise Program /curriculum  

Describe the actions
needed to achieve this
objective :

Activate courses, re-write curriculum, establish
a two year sequence of courses in technical
theatre and acting and develop an Outcomes
and Assessment process for the courses.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark/George Ye

Provide a timeline for
the actions:

In progress, plan to offer courses in Fall 2017.
Curriculum re-design should be complete by
Spring 2019.
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Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will assess the courses as part of our OA
process.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Additional FTE to offer the courses and support
for recruiting students for the new courses.

Short Term Goal 3--Increase FTEF to support film studies and grow department

Goal

Goal: Increase Departmental FTEF

Increased FTEF will allow us to expand the offerings currently available in the program.
Expansion is planned in the areas of theatre history (GE), design and technical theatre,
and video and film for the dramatic arts.

Action: Increase Program FTEF  

Describe the actions
needed to achieve this
objective :

Increased FTEF from Dean and VPI

Who will be responsible
for overseeing the
completion of this
objective:

Dean of School of Arts and Languages, Program
Coordinator for Drama

Provide a timeline for In process. We have added additional courses
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the actions: to Fall 2017 and Spring 2018. This process will
continue as we work to integrate the new
Digital Storytelling program.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will identify student satisfaction
with additional course offerings and enrollment
will suggest interest and commitment to linear
paths for degree completion.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funding to support new adjunct hires for
additional courses.

Goal: Faculty

Development of a program area emphasis in Film for the Drama that would requires a
specialist in this area to develop and implement curriculum and production; there is a
gap in the District as there is no program that focuses on video and film for the
Dramatic Arts industry, Mesa is interested and capable of filling that gap.

Action: New Faculty--Film Studies--COMPLETE  

Describe the actions
needed to achieve this
objective :

Approval from FHP Committee for position

Who will be responsible
for overseeing the
completion of this
objective:

Drama faculty once position is approved
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Provide a timeline for
the actions:

This goal is complete.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Student satisfaction with the new program will
be assessed. SLO's will be assessed for the
new course offerings.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Possible facilities remodel (C-101) and new
equipment.

Supporting Attachments:

Student Survey (Word Document (Open XML)) (See appendix)

Survey of current students to determine interest in film studies

Short Term Goal 4--Support student learning with classified support

Goal

Goal: Increase Classified Staff Position to full time plus duties of NANCE lighting lab

To better support students in the program, we are seeking to increase the 50% Theatre
Technician to a full-time also taking on the duties of the NANCE lighting lab position.

Action: Increase Theatre Technician to full time  

Describe the actions
needed to achieve this

Approval from Classified Hiring Committee for
position, funding, Board approval.
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objective :

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Arts and Languages, Program
Coordinator of Dramatic Arts, Dramatic Arts
Faculty.

Provide a timeline for
the actions:

If the increase is approved and funding is
allocated in Spring 2018, the position would
become full time as soon as possible.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Students and program faculty will be assessed
regarding additional services available to them
as the result of the increase in availability of
the position. The college at large will also be
assessed regarding the additional availability
of the position (making the Apolliad more
accessible to the general campus on a 12
month basis).

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Classified staff increase

Goal: Full-time Scenery Lab Technician

To support students in the program, we are seeking to replace a NANCE position with a
full-time lab technician who will supervise the scenery and properties labs.

Action: Full time Classified Position, Instructional Lab Technician  
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Describe the actions
needed to achieve this
objective :

Approval from Classified Hiring Committee for
position, funding, Board approval.

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Arts and Languages, Program
Coordinator of Dramatic Arts, Dramatic Arts
Faculty.

Provide a timeline for
the actions:

If the increase is approved and funding is
allocated in Spring 2018, the position would go
out to hire Spring/Summer for Fall start.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Students and program faculty will be assessed
regarding additional services available to them
as the result of the increase in availability of
the position. The college at large will also be
assessed regarding the additional availability
of the position (making the Apolliad more
accessible to the general campus on a 12
month basis).

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Classified staff increase

Goal: Full time clerical assistant

Position will support faculty, staff and students in office related duties as related to
the 5 productions and additional events produced by the Department annually and
provide supervision for students in the B-109 computer lab beyond classroom hours.
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Action: 100% Classified Position, Clerical Assistant  

Describe the actions
needed to achieve this
objective :

Approval from Classified Hiring Committee for
position, funding, Board approval.

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Arts and Languages, Program
Coordinator of Dramatic Arts, Dramatic Arts
Faculty.

Provide a timeline for
the actions:

If the increase is approved and funding is
allocated in Spring 2018, the position would go
out to hire Spring/Summer for Fall start.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Students and program faculty will be assessed
regarding additional services available to them
as the result of the increase in availability of
the position. The college at large will also be
assessed regarding the additional availability
of the position (making the Apolliad more
accessible to the general campus on a 12
month basis).

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Classified staff increase

Short Term Goal 5--Equipment needs

Goal
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Goal: Add to our inventory of lighting equipment

Acquisition of intelligent lighting instruments (lights that can be programmed remotely
to move, iris, change color, change shape, etc.) giving students the opportunity to work
with industry standard equipment.

Action: Intelligent Lighting Equipment purchase  

Describe the actions
needed to achieve this
objective :

Funding from BARC

Who will be responsible
for overseeing the
completion of this
objective:

Chris Renda, Kris Clark, George Ye

Provide a timeline for
the actions:

If funding is provided in Spring 18, equipment
will be added to stock in Fall 18.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment of the equipment will be part of
the ongoing OA assessment for the
Department.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

12,606.75 for 2 instruments.
See BARC request.

Goal: Enhance the sound system for the Apolliad theatre
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Align student training with current technology to the theatre industry audio standards.
The Apolliad theatre sound system currently is based in an analog system when current
state of the art is completely digital. Upgrading to state of the art equipment would
better prepare students for transfer to Universities that support current technology or
work in the industry.

Action: Enhance sound system in Apolliad  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase equipment

Who will be responsible
for overseeing the
completion of this
objective:

George Ye

Provide a timeline for
the actions:

If funded in Spring 15, equipment could be
installed by the end of the semester.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's SLO assessment process with
technology as the focus.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Quote for equipment purchase is attached.

Goal: Dress forms for the Costume lab
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We need new dress forms. The department currently owns one male and one female
dress form, and as all students are not the same size, we need to add additional dress
forms to our stock. Students build costumes for productions, and their learning process
is stymied by the lack of appropriate sized forms for the actor for whom they are
designing and building.

Action: Equipment--Costume Lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase dress forms.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, Jordyn Smiley

Provide a timeline for
the actions:

If funded, forms would be purchased in Spring
18.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's SLO assessment process with
technology and critical thinking as the focus.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

4055.36--See attachment in the BARC request.

Goal: Scenery lab equipment
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Purchase of replacement equipment, driver drills and a router. Our current drills no
longer hold a charge for longer than a half an hour. The new drills use Lithium batteries
that are lighter, charger faster and hold a charger for longer. Students will be more
productive, safer, and have a more successful outcome. Router replaces 15 year old
unit that quit working this semester.

Action: Equipment--Scenery Lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase equipment

Who will be responsible
for overseeing the
completion of this
objective:

Chris Renda, Kris Clark; George Ye

Provide a timeline for
the actions:

If funded in Spring 18, equipment could be
purchased for use in Fall 18

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's OA process.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See attachment in the BARC request.
Driver/drill--1116.29
Router--214.42

Goal: Audio Lab
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As the department begins to more thoroughly explore the genre of Muscial Theatre the
purchase of new microphones becomes imperative. Upgrading equipment would better
prepare students for transfer to Universities that support current technology or work in
the industry. New equipment would provide support for student innovation, creativity
and learning.

Action: Equipment--Audio Lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase equipment

Who will be responsible
for overseeing the
completion of this
objective:

George Ye

Provide a timeline for
the actions:

If funded in Spring 18, equipment could be
installed by the end of the semester.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's OA assessment process with
technology and critical thinking as the focus.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See attachment in the BARC request.

Goal: Digital film lab/studio
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With the introduction of the new Digital Storytelling program, there is need for some
upgrades to equipment and additional inventory of a few items to be added to
department inventory to better support students.

Action: Equipment upgrades and supplements for Digital film lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to support equipment
purchases for program.

Who will be responsible
for overseeing the
completion of this
objective:

Jesse Keller/George Ye

Provide a timeline for
the actions:

May 2018, if funded.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessments will be through the OA program
for the Dramatic Arts Program emphasizing
those courses in the Digital Storytelling
program. Direct assessment will also be
conducted with the students who are the end-
users of the equipment.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See attached quote in the BARC requests.

Short Term Goal 6--Facilities

Outcome
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Goal: Upgrading the computer lab in B-109--this goal is revised. Drama will take over B-109
(already a lab) and C-121 will remain a classroom.

Provide digital arts education in relationship to technical theatre instruction. As the
department grows and begins to offer more technical theatre specific classes, the
computer lab will become an essential tool for student success and would better
prepare students for transfer to Universities that support current technology or work in
the industry. The new lab would provide support for student innovation, creativity and
learning.

Action: Upgrade B-109 computer lab  

Describe the actions
needed to achieve this
objective :

Upgrade B-109 Computer lab.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, George Ye, Leslie Shimazaki, District
IT

Provide a timeline for
the actions:

Spring 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Classes held in the space will dictate the
success of the plan through assessment of
learning objectives and outcomes for those
courses.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

We have been in discussions with IT regarding
the needs of the space. We have provided
them with a list of hardware and software, and
they are in the process of researching,
purchasing and installing.
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Goal: Upgrade Sound System in Apolliad

When Southland installed the sound system in the Apolliad, they treated the space as
an auditorium rather than a theatre. We do not currently have the ability to split the
source of the sound so that we can run cues from speakers back stage and others from
behind the audience. For our student sound designers to have a clearer understanding
of how sound works and what design can bring to a production, that control is
necessary.

Action: Upgrade Sound System in the Apolliad  

Describe the actions
needed to achieve this
objective :

Add sound equipment to the existing system,
amplifiers, speakers, digital switching
capability.

Who will be responsible
for overseeing the
completion of this
objective:

George Ye

Provide a timeline for
the actions:

End of Fall 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The assessment plan would include direct
interaction with student sound designers and
board operators, response from a 3rd party
evaluator, and student response to how
successfully additional control of the sound
impacts production.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

amplifiers, speakers, switching unit
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Goal: Upgrading the lighting system (raceway and dimmers) in the theatre (C-100)

To better support the safety and success of our students., the theatre raceway and
dimmer units should be replaced. They are outdated, about a quarter of the circuits are
not working properly and about 10% of the dimmers need constant attention if they
work at all. The control board we have would work much more efficiently with digital
dimmers, and their is a safety factor in having students work with an outdated
electrical system. (this system is at least 26 years old).

Action: Upgrade the lighting system in the theatre-C-100  

Describe the actions
needed to achieve this
objective :

Removal and replacement of all electrical
raceway in the theatre. Removal and
replacement of all dimmers in the theatre.

Who will be responsible
for overseeing the
completion of this
objective:

Chris Renda, Kris Clark, George Ye

Provide a timeline for
the actions:

Completion over Summer 2018, if funded.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will be incorporated into the
assessment for courses that utilize the space
for lighting design and implementation. Issue
of concern is student safety as many of the
circuits are not functioning properly.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Purchase and installation of raceway and
dimmers.
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Goal: Renovate Costume storage

To better support the safety and success of our students, costume storage problems
should be addressed:
o Costume stock location – sawdust/ noise pollution.
o Dust/dirt seeps into clothes/shoes.
o Exposure to outdoor elements – dampness causes mold/mildew 
o Not temperature regulated; extreme heat and cold damages fabric, leather;
shortening the life of the shoes and costumes.
o No way to properly store finer garments such as leather, fur.
- Safety concerns:
o Lack of proper ventilation: students are breathing mold/mildew
o Rodent exposure: students are breathing rodent droppings
o Clothing can have mold/mildew exposure that is non-visible, students have contact
with
o No earthquake regulations; poles could collapse
o Lack of space: overcrowding of beams and boxes ; clothing could collapse, injuring a
student.
Need:
- Temperature regulated space that is sealed off from the elements and outdoor air 
- Heavy-duty clothing racks securely installed, made to withstand weight.

Action: Renovate Costume Storage  

Describe the actions
needed to achieve this
objective :

Facility renovation. The space needs to be
sealed, and then better supported racks for
hanging clothing, storage shelves, etc.

Who will be responsible
for overseeing the
completion of this
objective:

Facilities, Jordyn Smiley, Kris Clark, George Ye,
Chris Renda.

Provide a timeline for
the actions:

Summer 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The renovation will be assessed as part of the
ongoing OA process for the department.
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List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Facilities would have to provide support for this
project.

Supporting Attachments:

Costume Storage Problems (Adobe Acrobat Document) (See
appendix)

Goals Status Report (REQUIRED)

Action Statuses

Dramatic Arts Program 2014-2015 Long Term Goal 1--Performing Arts Facility

Goal

Goal: Performing Arts Facility development of plans and construction resources

Our long-term vision focuses on the need for a new Performing Arts Facility that will
include a fly loft (allowing us to teach hanging and rigging (as City College currently
does), a paint frame (allowing us the ability to teach scenic painting techniques as City
College currently does), improved facilities for teaching make-up, lighting and sound
design technique, scenic construction, a larger dedicated acting lab/black box space,
and a fully equipped costume lab with dye vats, additional sewing machine stations,
paint hood, and separate dressing rooms and laundry facilities

Action: Performing Arts Facility development of plans and construction resources  

Describe the actions Collaborative discussion between Performing
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needed to achieve this
objective :

Arts Faculty, School of Language and Arts Dean,
District Architect, and VP of Administrative
Services to develop architect drawings, pursue
state and local funding, and develop a fund
raising and construction plan.

Who will be responsible
for overseeing the
completion of this
objective:

Faculty and Dean of the School of Arts and
Languages

Provide a timeline for
the actions:

Dependent on available resources.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will be conducted once the facility
is constructed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

At present time, the only necessary resource is
faculty/Dean's time, research capabilities
(visiting other college's facilities).

Status for Performing Arts Facility development of plans and construction resources  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

Instructional Program Review 2017/18 UPDATE
Dramatic Arts

33

https://www.taskstream.com/


If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Plans for a new facility are under review at District
level, but no action at College level.

Short term Goal 1--Recruitment

Outcome

Goal: High School Recruitment and General Outreach

Action: Recruitment for Program and supporting classes  

Describe the actions
needed to achieve this
objective :

Develop a plan of marketing to increase
visibility of the Dramatic Arts Program both on
campus and in the community.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, George Ye, Erica Livingstone

Provide a timeline for
the actions:

Fall 2017, Spring 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveying enrolled students to find out how
they heard about the classes.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,

some supplies, and NANCE hours (existing)
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Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Recruitment for Program and supporting classes  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

This is an ongoing goal for the Department.

Goal: Increase awareness of program through audience recruitment

Action: Audience recruitment  

Describe the actions
needed to achieve this
objective :

Establish a plan to build audiences and
increase awareness of theatre productions both
on campus and in the community.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, George Ye, Erica Livingstone
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Provide a timeline for
the actions:

Fall 17-Spring 18

Describe the Surveying audiences to see how they learnedDescribe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveying audiences to see how they learned
about the productions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

some supply and NANCE hours (existing)

Status for Audience recruitment  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

This is an ongoing goal for the department.

Short Term Goal 2--Curriculum
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Outcome

Goal: Update and revise Curriculum

Revising and updating curriculum, writing new curriculum and fostering interest in the
Digital Storytelling program. Creating Outcomes and Assessment processes for the new
curriculum.

Action: Film program curriculum  

Describe the actions
needed to achieve this
objective :

A new faculty member was hired in Fall 2017 to
facilitate curriculum creation for program.
Revising current curriculum to be the
foundation for the new program.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark and George Ye, New Faculty member
(TBA)

Provide a timeline for
the actions:

Fall 2017-Spring 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will develop a program assessment plan
that will evaluate the effectiveness of the
curriculum as developed for the program.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

New faculty, facilities and equipment needs.

Status for Film program curriculum  
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Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We will continue to develop new curriculum over the
next couple of years in support of the AA degree in
Dramatic Arts with an emphasis in Digital
Storytelling.

Action: Revise Program /curriculum  

Describe the actions
needed to achieve this
objective :

Activate courses, re-write curriculum, establish
a two year sequence of courses in technical
theatre and acting and develop an Outcomes
and Assessment process for the courses.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark/George Ye

Provide a timeline for
the actions:

In progress, plan to offer courses in Fall 2017.
Curriculum re-design should be complete by
Spring 2019.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will assess the courses as part of our OA
process.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,

Additional FTE to offer the courses and support
for recruiting students for the new courses.
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Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Revise Program /curriculum  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We are in progress on this goal. We have added
courses to Spring 2018 offerings and will continue to
revise and develop program curriculum.

Short Term Goal 3--Increase FTEF to support film studies and grow department

Goal

Goal: Increase Departmental FTEF

Increased FTEF will allow us to expand the offerings currently available in the program.
Expansion is planned in the areas of theatre history (GE), design and technical theatre,
and video and film for the dramatic arts.

Action: Increase Program FTEF  

Describe the actions
needed to achieve this

Increased FTEF from Dean and VPI
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objective :

Who will be responsible
for overseeing the
completion of this
objective:

Dean of School of Arts and Languages, Program
Coordinator for Drama

Provide a timeline for
the actions:

In process. We have added additional courses
to Fall 2017 and Spring 2018. This process will
continue as we work to integrate the new
Digital Storytelling program.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will identify student satisfaction
with additional course offerings and enrollment
will suggest interest and commitment to linear
paths for degree completion.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funding to support new adjunct hires for
additional courses.

Status for Increase Program FTEF  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked We have added additional courses to Fall 2017 and
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Completed, what are
the implications and
next steps:

Spring 2018. This process will continue as we work
to integrate the new Digital Storytelling program.

Goal: Faculty

Development of a program area emphasis in Film for the Drama that would requires a
specialist in this area to develop and implement curriculum and production; there is a
gap in the District as there is no program that focuses on video and film for the
Dramatic Arts industry, Mesa is interested and capable of filling that gap.

Action: New Faculty--Film Studies--COMPLETE  

Describe the actions
needed to achieve this
objective :

Approval from FHP Committee for position

Who will be responsible
for overseeing the
completion of this
objective:

Drama faculty once position is approved

Provide a timeline for
the actions:

This goal is complete.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Student satisfaction with the new program will
be assessed. SLO's will be assessed for the
new course offerings.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,

Possible facilities remodel (C-101) and new
equipment.
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Other):

Supporting Attachments:

Student Survey (Word Document (Open XML)) (See appendix)

Survey of current students to determine interest in film studies

Status for New Faculty--Film Studies--COMPLETE  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

The new faculty member will begin Spring 2018. The
impact on the program is huge, allowing for a new
program direction, larger course selection, and
increased enrollment.

Short Term Goal 4--Support student learning with classified support

Goal

Goal: Increase Classified Staff Position to full time plus duties of NANCE lighting lab

To better support students in the program, we are seeking to increase the 50% Theatre
Technician to a full-time also taking on the duties of the NANCE lighting lab position.

Action: Increase Theatre Technician to full time  
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Describe the actions
needed to achieve this
objective :

Approval from Classified Hiring Committee for
position, funding, Board approval.

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Arts and Languages, Program
Coordinator of Dramatic Arts, Dramatic Arts
Faculty.

Provide a timeline for
the actions:

If the increase is approved and funding is
allocated in Spring 2018, the position would
become full time as soon as possible.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Students and program faculty will be assessed
regarding additional services available to them
as the result of the increase in availability of
the position. The college at large will also be
assessed regarding the additional availability
of the position (making the Apolliad more
accessible to the general campus on a 12
month basis).

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Classified staff increase

Status for Increase Theatre Technician to full time  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
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completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We continue to be understaffed and students do not
have the support they need to adequately and
safely work in the facility. The use of the facility for
other campus groups is limited due to restricted
employee hours.

Goal: Full-time Scenery Lab Technician

To support students in the program, we are seeking to replace a NANCE position with a
full-time lab technician who will supervise the scenery and properties labs.

Action: Full time Classified Position, Instructional Lab Technician  

Describe the actions
needed to achieve this
objective :

Approval from Classified Hiring Committee for
position, funding, Board approval.

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Arts and Languages, Program
Coordinator of Dramatic Arts, Dramatic Arts
Faculty.

Provide a timeline for
the actions:

If the increase is approved and funding is
allocated in Spring 2018, the position would go
out to hire Spring/Summer for Fall start.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Students and program faculty will be assessed
regarding additional services available to them
as the result of the increase in availability of
the position. The college at large will also be
assessed regarding the additional availability
of the position (making the Apolliad more
accessible to the general campus on a 12
month basis).

List resources needed Classified staff increase
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achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Full time Classified Position, Instructional Lab Technician  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We continue to be understaffed preventing students
from having the time and supervision necessary to
fully complete lab assignments and production
requirements.

Goal: Full time clerical assistant

Position will support faculty, staff and students in office related duties as related to
the 5 productions and additional events produced by the Department annually and
provide supervision for students in the B-109 computer lab beyond classroom hours.

Action: 100% Classified Position, Clerical Assistant  

Describe the actions Approval from Classified Hiring Committee for
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needed to achieve this
objective :

position, funding, Board approval.

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Arts and Languages, Program
Coordinator of Dramatic Arts, Dramatic Arts
Faculty.

Provide a timeline for
the actions:

If the increase is approved and funding is
allocated in Spring 2018, the position would go
out to hire Spring/Summer for Fall start.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Students and program faculty will be assessed
regarding additional services available to them
as the result of the increase in availability of
the position. The college at large will also be
assessed regarding the additional availability
of the position (making the Apolliad more
accessible to the general campus on a 12
month basis).

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Classified staff increase

Status for 100% Classified Position, Clerical Assistant  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
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your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

The nature of this position is to support production
and faculty with office skills, budgetary knowledge,
scheduling skills, as well as helping with
recruitment and outreach. The knowledge base and
skill level necessary requires someone who has a
long-term commitment to the position. Many
significant responsibilities have fallen through the
cracks in recent years because the NANCEs in the
position, while well meaning, did not have the
training and/or experience to meet the needs of the
department.

Short Term Goal 5--Equipment needs

Goal

Goal: Add to our inventory of lighting equipment

Acquisition of intelligent lighting instruments (lights that can be programmed remotely
to move, iris, change color, change shape, etc.) giving students the opportunity to work
with industry standard equipment.

Action: Intelligent Lighting Equipment purchase  

Describe the actions
needed to achieve this
objective :

Funding from BARC

Who will be responsible
for overseeing the
completion of this
objective:

Chris Renda, Kris Clark, George Ye

Provide a timeline for
the actions:

If funding is provided in Spring 18, equipment
will be added to stock in Fall 18.

Describe the
assessment plan you

Assessment of the equipment will be part of
the ongoing OA assessment for the
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will use to know if the
objective was achieved
and effective:

Department.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

12,606.75 for 2 instruments.
See BARC request.

Status for Intelligent Lighting Equipment purchase  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Waiting funding from BARC

Goal: Enhance the sound system for the Apolliad theatre

Align student training with current technology to the theatre industry audio standards.
The Apolliad theatre sound system currently is based in an analog system when current
state of the art is completely digital. Upgrading to state of the art equipment would
better prepare students for transfer to Universities that support current technology or
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work in the industry.

Action: Enhance sound system in Apolliad  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase equipment

Who will be responsible
for overseeing the
completion of this
objective:

George Ye

Provide a timeline for
the actions:

If funded in Spring 15, equipment could be
installed by the end of the semester.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's SLO assessment process with
technology as the focus.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Quote for equipment purchase is attached.

Status for Enhance sound system in Apolliad  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
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completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Awaiting funding from BARC.

Goal: Dress forms for the Costume lab

We need new dress forms. The department currently owns one male and one female
dress form, and as all students are not the same size, we need to add additional dress
forms to our stock. Students build costumes for productions, and their learning process
is stymied by the lack of appropriate sized forms for the actor for whom they are
designing and building.

Action: Equipment--Costume Lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase dress forms.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, Jordyn Smiley

Provide a timeline for
the actions:

If funded, forms would be purchased in Spring
18.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's SLO assessment process with
technology and critical thinking as the focus.

List resources needed
achieve this objective
and associated costs

4055.36--See attachment in the BARC request.
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(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Equipment--Costume Lab  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Awaiting funding from BARC.

Goal: Scenery lab equipment

Purchase of replacement equipment, driver drills and a router. Our current drills no
longer hold a charge for longer than a half an hour. The new drills use Lithium batteries
that are lighter, charger faster and hold a charger for longer. Students will be more
productive, safer, and have a more successful outcome. Router replaces 15 year old
unit that quit working this semester.

Action: Equipment--Scenery Lab  

Describe the actions Funding from BARC to purchase equipment
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needed to achieve this
objective :

Who will be responsible
for overseeing the
completion of this
objective:

Chris Renda, Kris Clark; George Ye

Provide a timeline for
the actions:

If funded in Spring 18, equipment could be
purchased for use in Fall 18

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's OA process.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See attachment in the BARC request.
Driver/drill--1116.29
Router--214.42

Status for Equipment--Scenery Lab  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are Funding to purchase equipment.
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the implications and
next steps:

Goal: Audio Lab

As the department begins to more thoroughly explore the genre of Muscial Theatre the
purchase of new microphones becomes imperative. Upgrading equipment would better
prepare students for transfer to Universities that support current technology or work in
the industry. New equipment would provide support for student innovation, creativity
and learning.

Action: Equipment--Audio Lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to purchase equipment

Who will be responsible
for overseeing the
completion of this
objective:

George Ye

Provide a timeline for
the actions:

If funded in Spring 18, equipment could be
installed by the end of the semester.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be assessed as part of the
program's OA assessment process with
technology and critical thinking as the focus.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,

See attachment in the BARC request.

Instructional Program Review 2017/18 UPDATE
Dramatic Arts

53

javascript:ToggleArrow('ujflzczwhrc1cf')
https://www.taskstream.com/


Other):

Status for Equipment--Audio Lab  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Waiting on funding to purchase equipment.

Goal: Digital film lab/studio

With the introduction of the new Digital Storytelling program, there is need for some
upgrades to equipment and additional inventory of a few items to be added to
department inventory to better support students.

Action: Equipment upgrades and supplements for Digital film lab  

Describe the actions
needed to achieve this
objective :

Funding from BARC to support equipment
purchases for program.

Who will be responsible
for overseeing the
completion of this
objective:

Jesse Keller/George Ye
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Provide a timeline for
the actions:

May 2018, if funded.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessments will be through the OA program
for the Dramatic Arts Program emphasizing
those courses in the Digital Storytelling
program. Direct assessment will also be
conducted with the students who are the end-
users of the equipment.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

See attached quote in the BARC requests.

Status for Equipment upgrades and supplements for Digital film lab  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

New goal added this year. Waiting for funding.
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Short Term Goal 6--Facilities

Outcome

Goal: Upgrading the computer lab in B-109--this goal is revised. Drama will take over B-109
(already a lab) and C-121 will remain a classroom.

Provide digital arts education in relationship to technical theatre instruction. As the
department grows and begins to offer more technical theatre specific classes, the
computer lab will become an essential tool for student success and would better
prepare students for transfer to Universities that support current technology or work in
the industry. The new lab would provide support for student innovation, creativity and
learning.

Action: Upgrade B-109 computer lab  

Describe the actions
needed to achieve this
objective :

Upgrade B-109 Computer lab.

Who will be responsible
for overseeing the
completion of this
objective:

Kris Clark, George Ye, Leslie Shimazaki, District
IT

Provide a timeline for
the actions:

Spring 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Classes held in the space will dictate the
success of the plan through assessment of
learning objectives and outcomes for those
courses.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

We have been in discussions with IT regarding
the needs of the space. We have provided
them with a list of hardware and software, and
they are in the process of researching,
purchasing and installing.
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Status for Upgrade B-109 computer lab  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We are in the process of taking over B-109 which is
already a computer lab. Our long term goal would be
to regain control of C-121 as a classroom space for
Drama once English is relocated.

Goal: Upgrade Sound System in Apolliad

When Southland installed the sound system in the Apolliad, they treated the space as
an auditorium rather than a theatre. We do not currently have the ability to split the
source of the sound so that we can run cues from speakers back stage and others from
behind the audience. For our student sound designers to have a clearer understanding
of how sound works and what design can bring to a production, that control is
necessary.

Action: Upgrade Sound System in the Apolliad  

Describe the actions
needed to achieve this
objective :

Add sound equipment to the existing system,
amplifiers, speakers, digital switching
capability.

Who will be responsible
for overseeing the
completion of this
objective:

George Ye
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Provide a timeline for
the actions:

End of Fall 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The assessment plan would include direct
interaction with student sound designers and
board operators, response from a 3rd party
evaluator, and student response to how
successfully additional control of the sound
impacts production.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

amplifiers, speakers, switching unit

Status for Upgrade Sound System in the Apolliad  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We continue to struggle with the limitations of the
space in terms of sound design.
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Goal: Upgrading the lighting system (raceway and dimmers) in the theatre (C-100)

To better support the safety and success of our students., the theatre raceway and
dimmer units should be replaced. They are outdated, about a quarter of the circuits are
not working properly and about 10% of the dimmers need constant attention if they
work at all. The control board we have would work much more efficiently with digital
dimmers, and their is a safety factor in having students work with an outdated
electrical system. (this system is at least 26 years old).

Action: Upgrade the lighting system in the theatre-C-100  

Describe the actions
needed to achieve this
objective :

Removal and replacement of all electrical
raceway in the theatre. Removal and
replacement of all dimmers in the theatre.

Who will be responsible
for overseeing the
completion of this
objective:

Chris Renda, Kris Clark, George Ye

Provide a timeline for
the actions:

Completion over Summer 2018, if funded.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will be incorporated into the
assessment for courses that utilize the space
for lighting design and implementation. Issue
of concern is student safety as many of the
circuits are not functioning properly.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Purchase and installation of raceway and
dimmers.

Status for Upgrade the lighting system in the theatre-C-100  
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Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Funding for the project.

Goal: Renovate Costume storage

To better support the safety and success of our students, costume storage problems
should be addressed:
o Costume stock location – sawdust/ noise pollution.
o Dust/dirt seeps into clothes/shoes.
o Exposure to outdoor elements – dampness causes mold/mildew 
o Not temperature regulated; extreme heat and cold damages fabric, leather;
shortening the life of the shoes and costumes.
o No way to properly store finer garments such as leather, fur.
- Safety concerns:
o Lack of proper ventilation: students are breathing mold/mildew
o Rodent exposure: students are breathing rodent droppings
o Clothing can have mold/mildew exposure that is non-visible, students have contact
with
o No earthquake regulations; poles could collapse
o Lack of space: overcrowding of beams and boxes ; clothing could collapse, injuring a
student.
Need:
- Temperature regulated space that is sealed off from the elements and outdoor air 
- Heavy-duty clothing racks securely installed, made to withstand weight.

Action: Renovate Costume Storage  

Describe the actions Facility renovation. The space needs to be
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needed to achieve this
objective :

sealed, and then better supported racks for
hanging clothing, storage shelves, etc.

Who will be responsible
for overseeing the
completion of this
objective:

Facilities, Jordyn Smiley, Kris Clark, George Ye,
Chris Renda.

Provide a timeline for
the actions:

Summer 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The renovation will be assessed as part of the
ongoing OA process for the department.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Facilities would have to provide support for this
project.

Supporting Attachments:

Costume Storage Problems (Adobe Acrobat Document) (See
appendix)

Status for Renovate Costume Storage

No Status Added

Closing the loop on prior year resource allocations (REQUIRED)

Instructional Program Review 2017/18 UPDATE
Dramatic Arts

61

https://www.taskstream.com/


The Dramatic Arts Program was funded for two pnumatic lifts for the theatre and a new faculty position.

The PNEUMATIC LIFTS were used by students and staff this semester in the installation of lighitng and scenic elements.
We went into the use of the lifts with caution, as we wanted to make sure that staff were comfortable using the lifts
before training students to use them.  So, for the first show of the semester, only staff were allowed to be in the lifts if
the lifts were being moved while the bucket was in the air.  We required students to come down if the lifts needed to be
moved.  Once staff was comfortable with the functions and safety concerns, we allowed students to operate the lifts more
fully, but with the requirement that a staff member be present when the lifts were being used.  Students using the lifts
reported that the lifts felt safer than the previously used ladders, were easy to manuever, and made the process go
faster.  Staff members commented that the lifts made moving large pieces of scenery, such as curtain tracks extremely
easy compared to previous practice.  At this point, only a few students have had the opportunity to use the lifts fully, but
we anticipate that the lifts will continue to ease the process and provide a safety element for the students while also
introducing industry standard equipment.

The NEW FACULTY POSITION search was done in Fall 17 and the position will start in Spring 18.  We will have a more
concrete response to this question after Spring semester, but we anticipate the new position driving the curriculum and
program design for our new Digital Storytelling program which we hope to launch in the next couple of years.
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Request Forms

BARC & Facilities Requests

File Attachments:

1. BARC_Template_17-18 final.xlsx  (See appendix)

2. BH_721709790 (1).pdf  (See appendix)

3. Cal stage satura Quote-17-2447.pdf  (See appendix)

4. Copy of BARC_Template_17-18 final.xlsx  (See appendix)

5. Costume Storage Problems.pdf  (See appendix)

6. Dewalt driver drill and router.pdf  (See appendix)

7. French European quote--dress forms.pdf  (See appendix)

8. Quote-SOC2758271.pdf  (See appendix)

9. Software and Hardware for B-109.docx  (See appendix)

10. topsdown w9.pdf  (See appendix)

Classified Staff Requests

File Attachments:

1. CHP_17-18 #1 Theatre tech to full time and lighting.xlsx  (See appendix)

2. CHP_17-18 #2-scenery.xlsx  (See appendix)

3. CHP_17-18 #3-clerical.xlsx  (See appendix)

Faculty Position Request 1

Faculty Position Request 2

Faculty Position Request 3
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